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Innovations

Socio-economic 
Resilience /
Efficiency

Resilience for Dairy (R4D) has received funding from the 

European Union’s Horizon 2020 research and innovation 

program under grant agreement No 101000770

• 617 Livestock Units (LU)
• 450 dairy cows

Breed: Holstein Frisian 
28 % – replacement rate 

• 290  heifers
• Calving period : all year round calving
• Age at first calving : 24,4 months

The herd 275 ha AA
• 90 ha perm. grassland
• 2 ha set aside land
• 82 ha Silage maize
• 18 ha Oil seed rape
• 12 ha  Winter wheat
• 48 ha Winter rye
• 19 ha winter barley
• 172 ha main forage area  = 63 % of AA

Agricultural Area

• Efficient barn for 470 cows with good feed and slurry storage capacity
• Depreciated effective milking facilities
• Renting of the neighbor farm to raise the young stock there
• Photovoltaics (300 KW), heating of 5 houses based on wood chops (100 KW) 

from hedgerows supported by heat recovery from milk cooling approx. 10 KW 

Main buildings and equipments

Production / Technical results

1980

Building new loose 
housing barn with 

96 cubicles

1996 + 1998

New milking barn 
with 2 x 14 side 

by side + selection

2001 + 2004 

Additional 
buildings for 180 + 

80 cows

2011

New barn for 80 
calves

2018

24 spaces for 
calving and fresh 

milking cows

2019

Renting the neighbour 
farm to house up to 

220 heifers

Workforces
• 9 labour units (Full Time Equivalent)
• 50 dairy cows &  515 000 l /FTE
• Aims : Cost degression by size

be efficient

Farming 
milestones

Areas of interest
• Efficient management
• Rentability
• Healthy cows
• Comradely relationship with employees

• More than self sufficient with 
electricity

• 4.635 000 liters of milk produced (97 % sold)
• 3,95 % fat     &     3,45 % protein content
• Stocking rate: 3.59 LU / ha forage area; 2.24 LU / ha agricultural area  
• 10.522 l of milk /cow /year & 26,947 l /ha forage area
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“Resilience 4 Dairy” is a European project involving 15 European countries and 18 partners.
R4D is a thematic network on innovations and aims to support EU dairy farming in these
regions where dairy farming is a main economic activity.

R4D pilot farmers are involved in a
National Dairy Akis group where needs,
solutions and knowledge are exchanged
with other farmers, advisors and scientists
on their way to build a resilient system.
More information https://resilience4dairy.eu/
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Partners

Farmer’s strategy for a “resilient” system

Aspirations / Needs for the future

Beeing prepared with respects to financial risks,
Good, fair and stable long-term loans,  good incurances to help covering risks. 

Beeing prepared in case of unforseen things like accidents – have your testament in place :)
Very good structured working processes

Comradely relationship with employees, good living conditions in farm owned houses Flat 
hierarchy

• Growth only when there are good 
opportunities

• Field work,  mainly done by 
contractors, only necessary basic 
machinery on the farm 

Aims and planned projects for further improvement 

• Milking robots when the time is 
right for this investment 

• Improve digital cow 
management

• Reduce work load

RESSOURCE 
Efficiency

PROJECT

ECONOMY & 
LABOUR

Digitalisation

 Very good team,    
strong familiy

All fields not too far   
from the farm good 
neighbours

Just the right size, no 
pressure to continue 
growing at any cost

Good soils and good 
climatic conditions to 
grow forage

 Future agricultural 
       politics

Time consuming 
bureaucracy 

Strengths Weaknesses Opportunities Threats
 Impatient

High investments and 
relatively high 
interest burden

Reduce the workload
At one time replacing depreciated effective milking facilities by milking robots 

https://resilience4dairy.eu/
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