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The herd Agricultural Area
* 541 Livestock Units (LU) 255 ha AA
* 400 dairy cows, breeds: * 66 haperm. grassland
Holsteins (36 Red + 330 * 40 hatemp. grassland
Black) + 38 Angeln Cattle
* Replacementrate: 32 % * 44 ha Winter rye
* 256 heifers 211 ha main forage area
* Calving period : all year round calving =83 % of AA

* Age at first calving : 23,5 months

Workforces Areas of interest
* 6.5 labour units (Full Time Equivalent) Efficient management, rentability

e 62 dairy cows & 675 700 kg milk /FTE Healthy cows through good welfare
* Aims : Cost degression by size Exchange with other farmers
be efficient Good personnel management

Main buildings and equipment
» Efficient barn for 440 with additional 50 cubicles outside, barn is result of feed

a basic barn that was extended 3 times, high share of self construction
* Depreciated effective milking facilities
* Photovoltaics (151 KW),

Cooperative Biogasplant (600 KW), 16.5% shares owned

4 Production / Technical results )

* 4392 000 liters of milk produced (97 % sold) * Concentrates: 305 gr. per kg milk
» * 405%fat & 3,46 % protein content

» Stocking rate: 2.56 LU / ha forage area; 2.12 LU / ha agricultural area
\° 10 980 kg of milk /cow /year & 20,815 kg /ha forage area )




Strengths Opportunities Threats

= Good personnel =Just the right size, no
management pressure to continue

= Good to talk to other growing at any cost
people

= Efficient organisation
of the farm

= Building construction

= Future agricultural
politics, Time con-
suming bureaucracy
=Creating the possibility
to generate wind and
solar energy on own
land ( with partners)

=Skilled labor shortage

Farmer’s strategy for a “resilient” system
Foundation of civil law partnership with a neighbor and merging the farms was the key to
the actual effective farming enterprise, due to generations shift after a very good
partnership the former is bought out. Now the farm has just the right size, no
pressure to continue growing at any cost. Consolidation is now in the focus,
aim to have less than 2 cent capital costs per kg Milk
Rearing of heifers is now contratced to a neighbor farm
Good personnel management.
Focus on animal welfare access to 18 ha pasture for cows in the second half of lactation

Aspirations / Needs for the future

Exploring possibilities to spread the risks by financial investments in renewable energy
produced on farm, focus will not be on biogas but wind and solar energy

/ Aims and planned projects for further improvement \

* Growth only when there are good

) s\ | ECONOMY & opportunities
> LABOUR

* Reduce work load as
important part of the
consolidation process

* OQutsourcing of heifers, focus on

¢ Investments in solar and dairy cows, calves and animals in
wind energy projects preparation for calving
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Partners

CIAIU

Kiel University
Christian-Albrechts-Universitat zu Kiel

VRS schieswig e.

“Resilience 4 Dairy” is a European project involving 15 European countries and 18 partners.
R4D is a thematic network on innovations and aims to support EU dairy farming in these
regions where dairy farming is a main economic activity.
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== SN S ' # National Dairy Akis group where needs,
solutions and knowledge are exchanged
with other farmers, advisors and scientists
on their way to build a resilient system.
More information https://resilience4dairy.eu/

e



https://resilience4dairy.eu/

	Diapositive 1
	Diapositive 2

