
How does the strategy work?

Identify Specific Resilience Skill Gaps: 
• Conduct surveys, interviews, or workshops to understand the 

specific areas where individuals on dairy farms feel they lack 
resilience skills.  

• Collaborate with experts in the field to determine which skills 
are most essential for dairy farm resilience.

Create Engaging and Relevant Training Content:   
• Develop a curriculum that addresses the identified skill gaps.   
• Make sure the content is tailored to the unique challenges 

and needs of dairy farming.   
• Use a mix of formats such as videos, webinars, workshops, 

and written materials to cater to different learning 
preferences. 

Promote Peer Learning:   
• Encourage peer-to-peer knowledge sharing and learning 

within the dairy farming community.   
• Establish mentorship programmes where experienced farmers 

can guide and support newcomers in developing resilience 
skills.

Access to Resources:   
• Ensure easy access to learning resources and materials 

through online platforms, libraries, or local agricultural 
organizations.   

• Collaborate with agricultural universities or institutions to 
provide specialized courses or workshops.

Demonstrate Success Stories:   
• Share the success stories of dairy farmers who have improved 

their resilience through learning and skill development.   
• Use case studies to illustrate the positive impact of acquiring 

resilience skills.
Provide Hands-On Training:    
• Organize on-farm workshops and training sessions to offer 

practical, hands-on experience.   
• Allow participants to apply what they've learned in a real-

world setting.

By implementing this strategy, you can create a culture of 
continuous learning and skill development among dairy 
farmers, ultimately enhancing their resilience and 
contributing to the overall success of the industry.

Personal development on a wide spectrum of topics to increase 
resilience skills

Quote of the farmer:
"Learning resilience skills is not just about surviving storms, it's about thriving in the sun. Such a strategy would 

give us the tools to withstand any challenge and keep farms strong."

Background
Personal development covers a wide range of topics aimed at improving a person's resilience skills. Resilience is 

the ability to adapt, recover and thrive in the face of difficulties, challenges and setbacks. It encompasses various 
aspects of personal growth and self-improvement that are important to invest in and deepen. 

Be careful, especially on these points:

• Farmers may be accustomed to traditional
practices and resistant to adopting new
methods, which can make it difficult to introduce
new learning initiatives.

• Farmers often have busy work schedules and
may find it difficult to make time for learning,
especially during busier times of the farming
calendar.

• Limited access to technology, the internet or
learning materials in rural areas can hinder the
implementation of online learning programmes.

• Farmers may be skeptical about the effectiveness
of training programmes due to negative
experiences with similar initiatives.

Positive features
• Creating engaging and relevant learning content.

• Encourages peer to peer learning. Peer learning

fosters a sense of community and shared

experience, making it easier for individuals to

connect with and learn from each other.

• Easy access to resources ensures that individuals

have the right tools and materials to support

their learning.

• Success stories are tangible examples of the

positive results that can be achieved through

learning, inspiring others to follow suit.

• Hands-on training allows individuals to apply

their knowledge in real-life scenarios, reinforcing

their understanding and skills development.

Assessment of method
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