Individual Farm KPI/Economic indicators including

sectoral indicators for benchmarking

/ Background \

Many dairy farmers do not know enough about the level of costs and income on their dairy farms. This
knowledge is essential to make correct management decisions. Instead of making decisions based on
intuition, it is better to make adjustments to business operations based on accurate information. The
knowledge of one's own company, and of other similar companies, adds value when making decisions.
Through external comparisons, strengths and weaknesses can be quickly identified and this knowledge can
give rise to the right action. A management tool can include both economic and technical figures. /
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Quote of the farmer:

R “It is important to know whether a cow yields at least itself”
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